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Organizarea eficienta a
productiei - un avantaj in
cresterea competitivitatii
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1. Marketing

2. Paralela domenii

3. Modele de productie si solutiile aferente
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Paralela domenii

The Toyota Way

ality - Lowest Cost - Shortest Lead *
Best Safety - Highest Morale

PDCA Learning Cycles
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RESPECT FOR PEOPLE CONTINUOUS IMPROVEMENT I
Respect Teamwork Challenge Kaizen Genchl
Genbutsu
« Respect others « Stimulate personal
« Make every effort and professional Long term Improve Gotothe
to understand each growth vision to meet | business source to find
other « Share opportunities challenges operations all | the facts to
« Take responsibility for development with courage | the time by make correct
« Do our best to build | « Maximize team and and creativity | always trying | decisions and
mutual trust individual to realize our | for innovation | build
performance dreams and avolution consensus
and trust




Paralela domenii

Table II.

The categories and the 14
management principles of
the Toyota Way
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Category

Management principles

Philosophy (long-term thinking)

Process (eliminate waste)

People and partners (respect, challenge, and grow

them)

Problem solving (continuous improvement and
learning)

Base management decisions on a long-term
philosophy, even at the expense of short-term
financial goals

Create process “flow” to surface problems

Use pull systems to avoid overproduction
Level out the workload

Stop when there is a quality problem
Standardize tasks for continuous improvement
Use visual controls so no problems are hidden
Use only reliable thoroughly tested technology
Grow leaders who live the philosophy

Respect, develop and challenge vour people and
teams

Respect, challenge, and help vour suppliers
Continual organizational leamming through
Kaizen

Go see for vourself to thoroughly understand the
situation

Make decisions slowly by consensus, thoroughly
considering all options; implement rapidly



N

5

(
1

Hl
FEREASTRA

|
L=

=3
S
A_l'

|

|
H
I

u

fl

)

g

€l
A S) S




EUHRO

FEREASTRA

Modelul prezent
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Modelul viitor FEREASTRA

Proiect: PR-00777
Contract: CT-0064A

Nume Descriere Data tur Observatii tur
West West-Germany 11.07.2011
( Modificare tur |  Livrat: [ Rezervare E
Google-Map Stergere tur
map & guide
Nr. Contract (Document initial) Termen livrare Client Localitate
1 BA2000 (AB2000) Gisela Bachinger; Bachinger 88446 Aalen ®
Proiect: HaupteggerstraBe 55
2000
Vizualizare detalii Numar elemente: 8, Numar sertare: 1 g
Nr. Contract (Document initial) Termen livrare Client Localitate -
2 BA-V1-2 (AB-V1-3) Roswitha Mdller; Mdller 91635 Windelsbach =
Proiect: Amselgasse 55
12345678901234567-01 l
Vizualizare detalii Numar elemente: 6, Numar sertare: @
Nr. Contract (Document initial) Termen livrare Client Localitate :
3 BA-V1-1 (AB-V1-3) Roswitha Mdller; Mdller 91635 Windelsbach
Proiect: Amselgasse 55 -
12345678901234567-01 =
Vizualizare detalii Numar elemente: 5, Numar sertare: @
Nr. Contract (Document initial) Termen livrare Client Localitate
4 AB-V2-2 (AB-V2-2) 20.02.2011 Josef Bachmayer; Bachmayer 91598 Ansbach
Proiect: FogelstraBe 1
12345678901234567-02
Vizualizare detalii Numar elemente: 6, Numar sertare: @
Nr. Contract (Document initial) Termen livrare Client Localitate
5 AB-V2-1 (AB-V2-1) 13.02.2011 Josef Bachmayer; Bachmayer 91598 Ansbach
Proiect: FogelstraBe 1

12345678901234567-02

Vizualizare detalii Numar elemente: 7, Numar sertare: 2



